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Appendix A: 

Report on NHWN’s Activities and Outcomes during 2009/10 

Exciting change and progress has been made during the financial year and the following pieces of work either have been delivered or will be delivered by the end of the financial year, unless otherwise stated. This is all thanks to the support of the Home Office SHAAB funding arrangements in place for 2009/10.

DIVERSIFICATION 

· Good Practice examples of engaging with diverse groups, including young people and minority groups and working in areas of higher deprivation were sought out in research undertaken. These were showcased at the 5 Regional Conferences at which 552 NHW members attended (see Appendix H). 

· Additionally NHW members have been offered the opportunity to take up Peer Visits to see for themselves how Good Practice works on the ground.

· Existing sixteen Training Toolkit modules have been rationalised from sixteen to five more substantial chapters and Good Practice examples and new explanations of Good Practice have been included.

· The Design Council have completed Phase 1, a review of the way NHW is seen by NHW members and how it is viewed by those who might join, but don’t, for a variety of reasons. Phase 2 & 3 scheduled to finish in June 2010, with the development of new engagement methodologies around a national membership, a lighter touch way of being involved NHW and a refreshing look and feel and branding of NHW. All designed to improve the image of NHW to a different more diverse audience and to make it fit for the 21st Century. [See Appendix I.]

· In support of engaging with Young People, Catch-22 have offered an email helpline for NHW members, on a trail basis, from 1st July - September 30th 2010. Use of the helpline will then be evaluated.

· AgeUK have delivered 7 ‘Train the Trainer’ events around the country, Specifically for NHW members to better enable them to understand and help support older vulnerable people’s issues. 

COMMUNICATION

Because of the continuing work being undertaken by the Design Council, which is not scheduled to complete until June 2010, it is only possible to prepare an interim Communications Plan for NHWN (see Appendix J); as the Design Council will be making major recommendations about not only the methods of engagement, but also about the logo and whole look and feel of the NHW brand.

What has been delivered this year are:

· Five Regional Conferences, attracting 552 NHW delegates from across England and Wales, at which not only Good Practice examples from the research work was showcased but also component parts of this business plan were outlined and feedback sought.

· Up to 20 Peer Visits have been organised to allow NHW members to visit indentified Good Practice on the ground. 

· The existing Training Toolkit modules have been updated, added to and re-vamped into five more substantial chapters, in preparation for a branding check regarding style to be undertaken by the Design Council in April/May 2010.

· The NHW website www.mynhw.co.uk, the official website of NHW in England and Wales, has been constantly improved during 2009/10 with new Regional Pages to accommodate information on SHAAB funding.  Additionally Force Website pages have been developed and details are being added to them during this month, as they are received back from all 43 forces in England and Wales. 

· Another important development is the funding by the Home Office of a Feasibility Study into the viability of developing a Single National Communication System for NHW and the Police Service, throughout England and Wales.

· The Feasibility Study will report by 31/03/2010 and its recommendations will be progressed by Chief Constable Whiteley, Hertfordshire Constabulary in conjunction with the National Police Improvement Agency (NPIA), the Home Office and NHWN (Appendix L – restricted viewing). 

· In 2009 SHAAB funding of £500,000 was offered to NHW schemes in 43 areas of the Country. There was some doubt initially if NHW would be able to communicate the offer successfully. In the event the funding was massively over subscribed with £2.3 million bid for. This was a major communications achievement for NHWN.

TRAINING PLAN

A training plan (see Appendix N) has been developed to include:

· Tookits - Updated web based training toolkit and new topics being covered to include Civil Contingencies; PSCOs; Older Vulnerable People; Young People; BME Groups; getting NHW into more hard-pressed areas and a funding module. 
· NVQ / VRQ - Tribal of Birmingham have produced a Feasibility Study report around developing an NVQ or VRQ for NHW (see Appendix K). The VRQ option is the favoured approach and will involve NHWN bidding for additional funding to develop a VRQ and ongoing funding to administer the scheme.  (A Pilot will need to be run in one region when this funding becomes available).
· Regional Representatives - Reviewed training around acting as a cohesive group and decision making at a weekend event in Cheshire in 2009.

· Neighbourhood Watch Members - As well as the revised training toolkit modules and the recognised Vocational opportunity of a VRQ, will also receive regular updates of reduced rate training opportunities, as they arise, for example from  ‘SKILD’ at NAVCA.

· Train the Trainer and Age UK - Age UK have delivered seven training courses to NHW members around watching out for Older Vulnerable people and are due to finish that training by 31/03/2010.  The ongoing legacy is that those NHW members who receive that training will go back to their localities and pass that training on. 

SUSTAINABILITY AND CAPACITY BUILDING

· The Home Office are supporting NHWN in 2010/11 by a grant of £180,000, primarily to employ staff and to encourage NHWN to deliver this business plan. The funding is, as for all 3rd sector organisations, only for this year.  NHWN need to bid subsequently for further funding in 2011/12 and need to demonstrate that is has achieved what is said it would in this Business Plan.

· To further increase the sustainability of NHWN a Fundraising Strategy has been developed in conjunction with the NVCO (see Appendix F). Additionally a draft funding template is available and a bid for grant funding has been made against piloting a VRQ in one region of the country.

· To ensure its sustainability and to enable it to bid for funding from other sources NHWN, has become properly constituted and is looking to move from an unincorporated position to Incorporated. NHWN is registered as a charity with the Charity Commissioners (see Appendix B regarding governance arrangements). 

· NHWN is predicting that once the Design Council work around expanding the membership; finding the next generation and building longevity is complete it will move from strength to strength and be more representative, especially around the potential to encourage national registration (see Appendix I).  

· Sustainability for grassroots members has been provided for in an expanded ‘funding’ training toolkit.  It is at CDRP/CSP level local NHW schemes organised probably on a borough / district wide basis, can obtain grassroots funding.

· NHWN has been developing its Independent 3rd Sector mantle as it is now linked in to NAVCA, NVCO, BASSAC, the Princes Trust, AgeUK, Catch-22 and shortly Crimestoppers at the National Level. 







